Arnside/Silverdale
Area of Outstanding Natural Beauty

~SUSTAINABLE DEVELOPMENT FUND ~

GRANT APPLICATION PROCEDURE

Applicant makes contact in person, by
phone, letter or email about a Project

AONB unit sends out Project Ideas Form

(PIF)
|

AONB unit registers expression of
interest once PIF received

SDF Officer makes an initial
assessment of the proposed Project

- appropriate for

5a Proposal not

SDF funding

5 Proposal is appropriate for SDF Funding
Applicant informed as soon as
practicable.

6a Arrange a site visit/meeting as necessary

between applicant and SDF Officer
(& Other Support Officer(s)/appointed
Mentor as appropriate)

6b

And/or forward application form &
guidance to the applicant. Advise on
decision time-scales/when panel meets
and assign a support officer

Applicant is advised the
project/scheme is not eligible/
appropriate for the SDF funding.

Applicant to be notified by letter
within 10 days and sent alternative
grant summary sheet - Advise them to
contact other more appropriate funding
organisations/bodies

Applicant completes the form to make a
full application which is forwarded to
the AONB Office for initial assessment
by SDF Officer

Ta Contact applicant and

- provide assistance to

further develop the
application if necessary

Application cannot be
developed to meet criteria

follow steps from 5a above

8

Application meets core criteria for approval — where not all met proceed to step 7a

| Application is for less than £1000

Oa

Application assessed -

| Application is for £1000 or more

Signed off by Head of
Planning & Building Control

If successful applicant notified by
phone asap and grant offer letter sent
within 10 days

Agree any special terms and conditions
with applicant

Contact applicant and provide
assistance to further develop

the application as necessary.
Request applicant re-submit
proposal —Or -

advise applicant not to re-
submit. Applicant to be
notified by letter within 10
days

9b

Application assessed -
Signed off by AONB SDF
Grant Panel

If successful applicant notified by

phone asap and grant offer letter sent

within 10 days

Agree any special terms and conditions
with applicant

10

Applicant to accept grant within 21 days of receipt of agreement
Project moves to active phase once contract has been duly authorised and countersigned




Arnside/Silverdale
Area of Outstanding Natural Beauty

~SUSTAINABLE DEVELOPMENT FUND ~
PROJECT MONITORING PROCEDURE

Project live:

Approval given by Panel where £1000 or more - or by delegated Officer where < £1000.
Grant agreement completed and received by AONB unit.

“Milestone” agreed
and a timetable for project delivery
developed and exit-strategy agreed

SDF Officer authorises

initial 33% payment and
records details on financial
system

AONB unit issues press release for
start of Project

Applicant advises AONB unit that
work has started

Monitoring of progress commences.

“Milestone” attained
Applicant maintains records of
Project — financial, written and
photographic and provides
feedback report to AONB unit at
agreed interval(s)

SDF Officer confirms milestone
and authorises second 33% payment
and records on financial system

Continued monitoring of
progress. Summary reports
circulated to Grant Panel

Applicant advises on completion
of work and submits final report as

SDF Officer arranges an inspection
of the project and authorises payment

Review progress and report
to Grant Panel. Final

proof of completion. of final grant instalment and records publicity undertaken
on financial system

Project maintained as appropriate Final monitoring of project.

- according to agreed strategy. Summary of Project included in SDF
annual report.

Grant Panel Decision Dates Schedule for 2007-2008
Draft application Final application Decisions Panel Venue
deadline* deadline Meeting Date

14™ September 21% September 28™ September AONB Office

16™ November 23" November 30™ November AONB Office

11™ January 18™ January 25™ January AONB Office

*Preferably applications should be submitted to the SDF Officer no less than 3 weeks
prior to the date of the Grant Panel meeting.



